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After years of economic uncertainty, it would appear growth is making a
serious comeback. A recent Mint Jutras report posed the question: Can
Enterprise Applications Impact Your Growth Trajectory? The short answer: Yes.
That report explored how enterprise applications in general, and Enterprise
Resource Planning (ERP) in particular, can either propel or stifle growth.
Obviously everyone wants the former rather than the latter, but are you willing
to invest to make sure it happens? The right kind of technology-enabled
applications can help you streamline and automate standard business
processes and promote efficiency, improve productivity, communication and
collaboration, and add intelligence.
But there is more to growth than improving operational efficiency. Anyone can
have a growth spurt now and then, but to achieve sustainable growth, you
need a plan. And beyond very early stages of growth, in order to develop and
nurture that plan, you need more than a spreadsheet and/or the ability to
allocate and store a budget in the general ledger. You need a financial
planning, budgeting and forecasting solution.
Here we examine one such solution: Oracle NetSuite Planning and Budgeting
Cloud Services (PBCS). Launched in October 2017, the solution is based on
Hyperion/Essbase Planning, a well-known name in enterprise performance
management (EPM). While its predecessor was clearly a solution designed for
the large enterprise, PBCS was re-engineered in 2014 as part of the Oracle EPM
Cloud Suite. As the name implies, it is cloud-based, making it more affordable
and accessible for the small to mid-size enterprise (SME). But its pedigree in
the large enterprise positions it well to handle the added complexities that
come with growth. This and seamless integration makes it the logical planning,
budgeting and forecasting solution for those running NetSuite ERP and
perhaps even for other fast-growing businesses looking for a solution they
won’t outgrow.

POTENTIAL FOR DISRUPTION FEEDS THE NEED
Before we dive deeper into Oracle NetSuite PBCS we need to confirm the need
for solutions such as this, particularly in small to midsize enterprises. This
market also aligns closely with Mint Jutras’ standard definition of SMB - those
companies with annual revenues under $250 million. As we see from Figure 1,
while financial planning and budgeting is a function performed by the vast
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Data Source
In this report Mint
Jutras references data
from its 2018 Enterprise
Solution Study. This
year’s study focused on
business growth and the
role new (digital)
technologies play, along
with enterprise
applications, in enabling
(or inhibiting) growth
and performance.
The 2018 study collected
responses from over 460
participants from
companies of all sizes
from very small to very
large, representing a
wide range of industries.
For this report we
primarily selected
responses from the 258
participants from small
to midsize businesses
(SMBs), which we define
as companies with
annual revenues under
$250 million.

majority of all companies, few SMBs (14%) accomplish it exclusively using
applications designed for this purpose. Instead 81% of SMBs use spreadsheets
in some way, but are somewhat more likely than not to use some sort of
applications along with those spreadsheets. This may in fact be okay,
depending on how they are used, but relying exclusively on spreadsheets, or
worse, paper and manual processes, is far from optimal.
Figure 1: How Financial Planning and Budgeting is Done Today

Source: Mint Jutras 2018 Enterprise Solution Study

Figure 1 contrasts SMBs to large enterprises (those with annual revenues in
excess of $1 billion). While the percentage relying exclusively on financial
planning and budgeting software almost doubles in large enterprises, there is
still a heavy dependence on spreadsheets and the percentage stuck in paper
and manual processes (13%) actually increases, which is downright frightening.
It would appear that either these large enterprises never invested in usable
solutions, or, more likely, they have outgrown their investments.
Even in the best of times, this makes the planning and budgeting process slow
and cumbersome and often results in each department working in its own silo.
All too often the process is so time-consuming and arduous that it becomes an
annual event. Once concluded, everyone breathes a sigh of relief, anxious to
get back to their day jobs. The result is put on the shelf and forgotten about
until you remember your bonus might be affected or the board of directors
starts asking the tough questions.
The “best of times” is when the past is a clear predictor of the future.
However, this predictable pattern is a rarity in the world we live in today. We
live in disruptive times, which makes the hard process of planning even
harder. Unlike in eras of stability where next year looks a lot like this year, in
an era of disruption, next year will look nothing like the last. You need to start
with a whole new narrative. In a disruptive economy you need to consider
new forecasting methodologies, and in a global, digital economy speed is
essential.
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So are we in an era of disruption? We think so, and most of the participants in
our Mint Jutras 2018 Enterprise Solution Study seem to agree. Citing Uber,
Airbnb and Netflix as examples of companies that have caused disruption, we
asked survey respondents to assess the level of risk of their industry (and
therefore their business) being disrupted. The vast majority (90%) of SMBs
recognized some level of risk and almost half (42%) feel the risk is medium to
high and imminent (Figure 2). But that risk seems to escalate as companies
grow. A significantly larger percentage (66%) of large companies assess the
risk as medium to high and imminent.
Figure 2: Risk of Disruption?
For those that feel there is
little to no risk of
disruption, we would pose
another question: How do
you think the taxi industry
would have responded to
this question on the eve of
the launch of Uber?
Source: Mint Jutras 2018 Enterprise Solution Study

Indeed, for those that feel there is little to no risk, we would pose another
question: How do you think the taxi industry would have responded to this
question on the eve of the launch of Uber?
So while the planning
process has always been
fraught with uncertainties,
the degree of uncertainty is
greater today than ever
before. No longer is the
past your best indicator of
your future. You must find
new ways of planning and
predicting.

THE IMPACT OF DISRUPTION ON PLANNING AND GROWTH
So while the planning process has always been fraught with uncertainties, the
degree of uncertainty is greater today than ever before. No longer is the past
your best indicator of your future. You must find new ways of planning and
predicting, incorporating data well beyond that which may sit in individual,
disconnected spreadsheets.
Ideally, the enterprise should have a single, but comprehensive and cohesive
plan to maximize growth and profits. This should be both a financial plan and
an operational plan. Of course there are different components of that plan,
but you need all the different functions within an organization pulling in the
same direction. This requires each function to figure out exactly what it needs
to do, without losing sight of the end goal. That is often easier said than done
because traditionally each department or functional area worked on its own,
disconnected plan. How do you bring them altogether? Too often the answer
is… you don’t.
In order for a plan to truly be meaningful, you also need to be working at the
right level of detail. In an era of stability it might have been acceptable to set a
single bottom or top line goal. Or did we just convince ourselves of that
because that was all we could effectively manage? Increasing revenue by a
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Oracle NetSuite PBCS
Key Features
ü Intuitive, role-based
web and Microsoft
Office user interfaces

percentage (or reducing costs) might be a goal, but it’s not a plan. In reality,
reaching a single (disconnected) goal may be entirely coincidental. For growth
to be real and sustainable, you need to establish and continuously monitor a
detailed plan, which adds a level of complexity most fast-growing businesses
find difficult to handle.

ü Combines operational
and financial planning
in a single solution,
allowing you to
eliminate disconnected
planning tools

This is an intricate puzzle that must fit together flawlessly. You can’t possibly
do this in functional silos and a static plan just won’t work. All the different
parts of the organization need to be operating from a common set of input
that is grounded in reliable data. The plan needs to be detailed, connected,
dynamic and collaborative.

ü Multiple planning
models to choose from
including driver-based
planning, zero-based
budgeting, rolling
forecasts, spreading
logic, time series
analysis and other
statistical algorithms
ü Sandboxing and
predictive analytics
combined with
sophisticated modelling
techniques support
what-if scenarios
ü Configurable workflow
with built-in
commentary and
annotation capabilities
ü Comprehensive
reporting and ad hoc
analysis with userdefibned formatting
and charting
ü Multi-currency support

How does a fast-growing business accomplish all this without adding more
complexity than it can handle and without breaking the bank? After all
Hyperion was originally designed for the complexity of a multi-national, multilocation enterprise managing multiple lines of business, facing the challenges
associated with consolidating planning and financial reporting. But remember,
NetSuite PBCS is a re-invention of this tool. It takes a multi-faceted approach
to reducing cost and complexity that combines cloud computing with a robust,
connected solution, and a new role-based user experience that even lets you
stay in the comfort zone of Microsoft Office. That’s right, you can continue to
use Excel and PowerPoint and still create a collaborative environment.

CLOUD REDUCES COST AND ENABLES GROWTH
The Internet has truly changed our lives both from a business, as well as a
personal perspective. The Internet has leveled the playing field, making it
possible for any company, large or small, to create a global presence and be an
active participant in the global, digital economy. The Internet enables the
cloud, as we know it today. The ability to access software any time, from
anywhere is inherent in any solution that resides in the cloud, opening doors
for improved and increased usage. And let’s face it – solutions only bring value
if they are actually used. Among the alternatives: those disconnected
spreadsheets that grow and grow.
So, web-enablement is the first step in facilitating growth. You can simply take
your software that is licensed and installed either on or off-premise and
improve access. Web-enablement is conducive to supporting distributed users,
both geographically and functionally. But taking the next step and running
software as a service (SaaS) brings additional value: No capital expenditure
required; no need to build out a data center, or maintain hardware. The cost
of entry for a fast-growing business is contained based on the (smaller) size
and number of users. The elasticity of a solution, including the ability to
expand the number of users without over-taxing the supporting hardware and
software, is critical to being able to start small, but respond to growth quickly
and on demand.
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Cloud versus SaaS
Cloud refers to access to
computing, software,
storage of data over a
network (generally the
Internet.) You may
purchase a license for
the software and install
it on your own
computers or those
owned and managed by
another company, but
your access is through
the Internet and
therefore through the
“cloud,” whether private
or public.
SaaS is exactly what is
implied by what the
acronym stands for:
Software as a Service.
Software is delivered
only as a service. It is
not delivered on a CD or
other media to be
loaded on your own (or
another’s) computer. It
is accessed over the
Internet and is generally
paid for on a
subscription basis.

When growth involves expansion, bringing up remote sites rapidly and easily is
an added benefit and requires less information technology (IT) staff on site.
This is especially important when you venture into new, emerging economies
where local IT talent may be scarce or nonexistent. And let’s face it, for this
type of expansion, the planning starts at corporate headquarters. But the plan
needs to be executed in the field. The cloud provides a safe and secure
environment for collaboration and 24/7 access.
NetSuite PBCS, like NetSuite ERP is a SaaS-based solution. If you are already
using NetSuite ERP chances are you can fully appreciate all the different
benefits a SaaS solution brings. But NetSuite PBCS is not only offered to the
NetSuite installed base, but other organizations seeking a better solution for
planning, budgeting and forecasting. Some of those prospects will be running
more traditional on-premise solutions, but may in fact have a strategy to
migrate to the cloud. If you find yourself in this situation, the transition may
very well be best achieved by first operating in a hybrid environment. Put your
planning functions in the cloud while still running your system of record on
premise.
Need more convincing? For years the annual Mint Jutras Enterprise Solution
Study asked survey respondents what they found appealing about a SaaS
solution. Through the years, cost savings have risen to the top of the list,
including lower start-up costs, less investment in IT staff, less cost (and
disruption) of upgrades and lower total cost of ownership.
In 2017 we separated two groups of respondents (SaaS and not SaaS) and
presented them similar questions but asked them differently (Table 1).
Table 1: Anticipated versus Realized Benefits of SaaS

Using these definitions,
we can confidently say
all SaaS is cloud
computing, but not all
cloud computing is
SaaS.

Source: Mint Jutras 2017 Enterprise Solution Study

Both were given a list of potential benefits. Those not running SaaS were
asked to choose all they find appealing about SaaS. Those that were running
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SaaS solutions were asked what benefits were actually realized. Two
observations jumped out as we contrast these two segments. First of all, those
running SaaS ERP clearly see more benefits. Secondly, the appreciation for
addressing growth risk factors increases the most.

A CONNECTED SOLUTION
When companies first start out, of course everyone is on the same page. There
are few variables and the path forward is generally a straight line in one
particular direction. But as you grow this consistency is in jeopardy. Even if all
agree on a strategic direction, different functions in the organization have
different roles to play in executing against that strategy.

The various disciplines
and functions within a
company use different
input, make different
assumptions and come up
with entirely different
types of plans. But they
also share some common
ground. They all [should]
start with a common
corporate strategy.

It’s hard enough to make
this all work with a variety
of disconnected
applications. It is
impossible if you resort
exclusively to
spreadsheets.

Of course, everyone starts out in a spreadsheet. Over time that spreadsheet
grows in complexity and is very likely to spawn a host of different
spreadsheets. One department might decide to replace its spreadsheet with a
(relatively) simple application, a point solution that addresses a particular
need. Then another department might follow suit, choosing a different
application that addresses its specific departmental needs. Pretty soon you
have a whole host of different, disconnected solutions, which now coexist with
the original spreadsheet, because nobody is ever really willing to let go of
them. But have you preserved your original vision and strategy? It’s probably
hard to tell.
The various disciplines and functions within a company use different input,
make different assumptions and come up with entirely different types of
plans. But they also share some common ground. They all [should] start with a
common corporate strategy. They share some history and some data. They all
predict outcomes. They all need to model different scenarios and ask “what
if?” Yet most companies today fail to bring it all together.
Most likely you will find yourself on one of two paths. You may try to include
all this information into your financial plan and budget, working at a summary
level, thereby ignoring a lot of the operational detail. Or you wind up with a
host of disparate solutions, making independent and disconnected decisions.
Either that or you spend all your time and money developing and maintaining
integration. And no matter how many of these different solutions you have,
you never seem to be able to cover all the operational bases.
It’s hard enough to make this all work with a variety of disconnected
applications. It is impossible if you resort exclusively to spreadsheets. But that
is exactly where many business leaders find themselves.
NetSuite PBCS is designed to address a wide variety of these different planning
needs, including financial, sales, contractual (think projects) and operational
planning, such as demand planning. It provides a diversity of use cases across
different industries designed to facilitate both corporate (company-wide) and
departmental planning with a variety of different modeling capabilities,
approval workflows and reporting.
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With out-of-the-box integration with NetSuite ERP, data can be automatically
synchronized, resulting in better consistency and more completeness, not to
mention accuracy. The elimination of manual processes also eliminates the
chance of human error. If you use a different ERP, other than NetSuite ERP,
the integration may or may not come “out of the box.” Even if the integration
has not been developed, this should not be a show-stopper.

REINVENTING THE USER EXPERIENCE
An intuitive, web-based
user interface is table
stakes for any for any
modern application today,
but even more important
in planning.

As Oracle re-engineered the product for the cloud in 2014, the company paid
particular attention to not only the user interface, but also the entire user
experience. An intuitive, web-based user interface is table stakes for any for
any modern application today, but even more important in planning. Even
when companies are very small and planning is relatively simple, hardly
anyone particularly enjoys the planning, budgeting and forecasting process.
Those that love to get lost in data might enjoy creating and manipulating that
data, but if they indeed “get lost in the data” they are very likely to only see
the trees and not the forest. They quickly lose sight of the overall strategy and
objectives.

If a planning tool is not
easy to use, if each time
you approach it you need
to “figure it all out” again,
you get some serious
leakage in productivity.

In addition, while monitoring performance against a plan (and adjusting
accordingly) should be a routine, even continuous exercise, creating an initial
plan, budget and forecast is an occasional task. If a tool is not easy to use, if
each time you approach it you need to “figure it all out” again, you get some
serious leakage in productivity. Isn’t this one of the main reasons people resort
instead to using spreadsheets? After all Microsoft Excel is the tool we all love
to hate.
We love spreadsheets for their familiarity. We hate them because version
control is impossible; once they are modified it becomes nearly impossible to
wind the data back to the source. Not only do we lose data integrity and an
audit trail, but we also start to insert errors. Face it, it is just so easy to create a
formula that points to the wrong cell, insert a closing parenthesis in the wrong
place, or to make any other simple mistake that can lead to analysis and
conclusions that are just wrong.
NetSuite PBCS tips the balance of that love-hate relationship. Its Smart View
add-on to Microsoft Office significantly reduces the risk of staying in that
familiar Office environment by providing not only an easy way to download
data, but also submit changed data back to the application. It not only
integrates with Excel, but also the rest of the Microsoft Office suite, including
PowerPoint, Word and Outlook. So, sharing real data in emails, Word
documents or PowerPoint slides is easy.
Even better… that data is refreshable. Did you ever download data to a
spreadsheet, get it all sliced and diced, sorted and re-formatted and ready to
share, only to find out the original data you downloaded has changed? Of
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course you have. Smart View allows you to refresh the data once you have it
ready to go.
Smart View also has some other nifty features, like Smart Slice to limit access
to only a “slice” of the data and Smart Query, to see the top or bottom of the
data set, or perhaps a certain number (count) or percentage of the data.
But today nobody lives exclusively in Microsoft Office. Most are comfortable in
using consumer technology (including apps) and they expect the same kind of
ease of use and graphic visual representation to which we have all grown
accustomed. And therefore, reports and dashboards are a mainstay of the
entire user experience. These are very customizable (think drag and drop) and
can also be embedded in any Office document, like Word or PowerPoint, and
then refreshed and shared.

SUMMARY AND RECOMMENDATIONS
In today’s fast-paced era of
disruption, you need to be
working from a wellformulated plan, around
which all parts of the
enterprise can rally. It must
be a living, breathing plan,
grounded in real data.

In today’s fast-paced era of disruption, you need to be working from a wellformulated plan, around which all parts of the enterprise can rally. You also
need to marry that plan to performance and make it a living, breathing
dynamic plan – one that is well grounded in real data and able to respond to
the forces of change that impact businesses every day. For this, you need
more than a spreadsheet. You need a financial planning, budgeting and
forecasting solution.
If you are a large enterprise today, you already know this. But, large or small, if
you are still struggling to make your plan a living, breathing dynamic plan,
perhaps you don’t have the right tools. If you are smaller today, but growing,
perhaps you continue to struggle with spreadsheets alone. Or perhaps you are
somewhere in between and the solution you have is not effective in helping
you sustain your growth. The redesigned, cloud services available with
NetSuite PBCS make it a viable option for smaller, growing companies, but its
pedigree in the large enterprise provides the kind of functionality you will
need as a larger enterprise. As a SaaS solution, you gain accessibility and
affordability without sacrificing capability.
Whether you are a small company or a large enterprise, or anything in
between, that solution cannot be overly complex and hard to use, or it will
simply sit on the shelf while users resort to spreadsheets. Used in the right
context, spreadsheets can be a valuable tool. They are flexible, familiar and
easily shared. But data in a spreadsheet can’t be allowed to take on a life of its
own, disconnected from the applications that create and retain the system of
record of your business. NetSuite PBCS’ Smart View is a “smart” alternative to
simply exporting data to a spreadsheet. The refresh capabilities make it easy
to be using the latest data, and you can safely and securely upload revisions
back to the single source of truth.
Formulating a plan and establishing a workable budget has never been easy.
The potential for disruption today makes it even harder. The pace of change
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and the degree of uncertainty requires a more granular level of detail, without
sacrificing speed. The solution needs to be affordable, accessible and flexible.
Putting your planning, budgeting and forecasting in the cloud makes a whole
lot of sense. And considering a solution that is already serving the needs of
large enterprises means you won’t outgrow it. And therefore, if you are
planning for growth and are in search of a better planning, budgeting and
forecasting system, NetSuite PBCS is certainly a name to remember.

About the author: Cindy Jutras is a widely recognized expert in analyzing the
impact of enterprise applications on business performance. Utilizing over 40
years of corporate experience and specific expertise in manufacturing, supply
chain, customer service and business performance management, Cindy has
spent the past 12+ years benchmarking the performance of software solutions
in the context of the business benefits of technology. In 2011 Cindy founded
Mint Jutras (www.mintjutras.com), specializing in analyzing and
communicating the business value enterprise applications bring to the
enterprise.
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