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Micron Biomedical
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Atlanta, GA

Industry:

Life Sciences
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SuiteSuccess Edition:

Financials First Standard

NetSuite Subscription o
Duration (Months):
Add-on NetSuite
Modules: N/A
User License Count -
5)
General Access:
User License Count - 4.(5-packs)

Employee Center:

Customizations (Workflows, Integrations,
Custom Solutions, PDFs):

Project Start: April 8, 2014
Go-Live Date: September 1, 2024

Vendor Approval Workflow
Purchase Order Approval Workflow
Vendor Bill Approval Workflow
Journal Entry Approval Workflow
Expense Report Approval Workflow
Time Entry Approval Workflow

PDF Layout (Purchase Order, Sales
Order, Customer Invoice, Customer
Statement)
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B Why did they decide to implement NetSuite?

Micron Biomedical is a clinical-stage life science company
committed to expanding access to vaccines and therapeutics
globally. With a need to ramp up inventory production they knew
that QuickBooks would not fit all of their needs. Implementing a
system like NetSuite would allow for growth, more control, and the
advanced capabilities that they would need.

B Initial Goals and Objectives of the Project

e Set a global chart of accounts and segment structure that would
allow them to scale and report more effectively

¢ Increase internal controls across the business using SuiteFlow to
allow for approvals in purchasing, time entry, and throughout the
general ledger

e Prepare for production readiness with the ability to add on
inventory and manufacturing in future phases of building out
their NetSuite instance
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B Goals and Objectives Achieved
@ Wentlive on-time

@® Implemented internal controls
across the business using
SuiteFlow for vendor management,
purchasing, the general ledger
and employee time reporting

@ Leveraged NetSuite's automated
visuals to replace outdated
snapshots, empowering cash burn
forecasts to extend pre-revenue
runway
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We were pleased with our experience with Centium during
our NetSuite ERP implementation. Our dedicated project
manager Jon Keyes established an implementation
timeline and structure that was easy to follow. He
scheduled weekly meetings to ensure the implementation
was on schedule and was also flexible when we needed
additional assistance. The consultant we worked with Ryan
Regan has extensive knowledge and experience with
NetSuite and was very helpful in facilitating the
implementation and even held some individual training
sessions to ensure that employees were able to
successfully utilize the system at go-live date. The high
level of communication exemplified throughout the
process was critical to our successful implementation. |
would definitely recommend Centium to any organization
looking to implement NetSuite as their ERP system.

Jeff Daskal
Controller
Micron Biomedical
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